
What OGM Wants To Do 
 
Open Global Mind 

● Wants to Change The World (for the better) 
○ By Sensemaking Together 

■ With Human Processes and Digital Tools 
● That We Learn From Others 
● That We Develop Ourselves 
● That We Teach To Others 

○ And TAKING ACTION 
■ On Whichever Classes of Projects (Quests) are Alive for Members 
■ In Collective Communities of Practice (Guilds) 

 

UN Sustainable Development Goals 

(For Background / Context) 
(Examples of Domains / Classes of Projects) 
 
UN Sustainable Development Goals (for instance) 
(related to many of OGM's goals, BUT not direct goals of OGM) 

● Goal 1: No poverty 
● Goal 2: Zero hunger 
● Goal 3: Good health and well-being 
● Goal 4: Quality education 
● Goal 5: Gender equality 
● Goal 6: Clean water and sanitation 
● Goal 7: Affordable and clean energy 
● Goal 8: Decent work and economic growth 
● Goal 9: Industry, innovation, infrastructure 
● Goal 10: Reduced inequalities 
● Goal 11: Sustainable cities and communities 
● Goal 12: Responsible consumption, production 
● Goal 13: Climate (Change) 

○ Mitigating Climate Change with Regenerative Agriculture 
■ outcome: increase carbon sequestration 
■ input: carbon tax 
■ outcome: improved soil health 

● Goal 14: Life below water 
● Goal 15: Life on land 

https://sdgs.un.org/goals


● Goal 16: Peace, justice and strong institutions 
● Goal 17: Partnerships for the goals 

 
 

Starter Glossary 
 

 
 

Draft List of Activities 
(see next revision on PNG image called "OGM Activities Airtable, 2021-01-15") 
 

Term Common Language / Meaning / Synonym 

Quest Project 

Guild Association? Team? 

Mattermost Chat system 

Discourse Forum system, OGM Forum 

Google Group Mailing list 

Mattermost Channel like a Slack or IRC channel 

Discourse Topic sort of like a channel or a email thread 

Discourse Category (and Sub-categories) a grouping of Topics 

ACTIVITY (What is done) RESOURCES USED  (Tools, People, etc 
used in accomplishing the Activity) 

Onboard New Members  ??? 

Develop Interpersonal Relationships  Thursday Meetings, Discourse, Mattermost 

Learn/Teach the OGM Tools (Meta) ??? 

Explore Subjects of Interest (have a 
conversation) 

OMG subject matter experts, Thursday 
Meetings (Zoom), Discourse, Mailing List, 
Mattermost 

Discuss How OGM Does Work, Could Work OMG Steering Team, Tuesday Steering 
Meetings (Zoom), Mattermost channel 



 

Determine Initial Problems  (make sense of 
things)  

Systems Thinking (example Activity 
Diagrams) 

Determine Causes of Problems  (make sense 
of things)  

Systems Thinking (example Causal Loop 
Diagrams) 

Design Solutions to Problems OGM Solution experts, Mailing List, 
Mattermost, Zoom 

Implement Solutions to Problems OGM Solution experts, Mailing List, 
Mattermost, Zoom 

Utilize the Brain and Jerry's Brain Tools ????? 

Implement OGM Tools  OGM Solution Experts, Mailing List, 
Mattermost, Zoom 

Market OGM Service Guilds, Mailing List, Mattermost, Zoom 

?????? Sister Organizations 


